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1. Sustainability: essence of CAB ambiental 

Much of the country's urban population has no access to basic sanitation services, 

suffering from rationing, lack of water or access to clean water. The situation of 

collection and treatment of sewage is even more serious, still far from universalization.  

This reality has a great impact in health, education, economic development and 

environmental quality. This is the challenge of sustainability in the sanitation sector. The 

solutions developed by CAB aim to improve such situation.  

 

2. Mission 

Offer solutions and quality of life to society in the provision of water and sewage public 

services, adding value to the environment, employees and shareholders”  

 

3. Vision 

Be recognized as an innovative and entrepreneurial company, grow sustainably and lead 

the industry.   

 

4. Purpose 

 Confirm the commitment of CAB to sustainability;  

 Present sustainability priorities and implementation guidelines; 

 Introduce sustainability management in the company. 

 

5. Sustainability in Practice  

CAB defines its implementation priorities considering the social demands and the nature 

of its businesses. Based on the review the main impacts of corporate activities and 

expectations of its internal and external stakeholders (shareholders, employees, 

customers, communities, public authorities, etc.), six priority sustainability issues were 
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defined. To guide treatment of these topics within CAB, sustainability guidelines were 

created, and should be followed to develop an initiative in SPE. Due to the cross-

sectional nature of the guidelines, an initiative can be implemented in the corporate, 

regional or local level. 

 

6. Communication and engagement - keys to success 

CAB ambiental develops its engagement and communication strategies in the corporate 

and regional and local level, strengthening the relationship with its distinct stakeholders 

and adopting an attitude of transparency and ethics in its relations. 

The engagement and communication are the drivers of the sustainability planning and 

implementation process. They help in the development of CAB employees in the 

implementation of initiatives and also to communicate the commitment, priorities and 

company's actions with its stakeholders. The communication actions are used to know 

and meet the expectations of these stakeholders, which along with the direction of CAB's 

businesses allow continuous review of sustainability issues and guidelines.    

 

7. CAB sustainability issues  

7.1 Social and environmental risk management  

 Develop planned and safe operations;  

 Deploy health, safety, environment and quality policies and disclose them as an 

educational tool for the involved stakeholders; 

 Observe corporate guidelines for risk management; 

 Develop and improve social and environmental risk management systems, 

observing the procedure for monitoring and mitigation of negative impacts and 

crisis management;  

 Monitor compliance with environmental and social legislation. 

 

7.2 Conservation of natural resources and biodiversity 
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 Actively participate in the basin committees in their respective regions;  

 Implement internal and external environmental education programs, aimed at 

raising awareness of society to the rational use of water and the generation of 

value to the sanitation topic; 

 Prioritize programs for reducing water losses in the public supply system; 

 Promote recycling and reuse of waste and the use of recycled water.  

 

7.3 People management and development  

 Attract, retain and motivate talents in all CAB's businesses;  

 Disclose the Career Plan to all employees; 

 Prepare, qualify and develop new employees; 

 Apply and disseminate corporate human resource policies; 

 Support and promote vocational training initiatives in CAB's area of activity; 

 Apply benefit policies that meet the demands of the organization. 

 

7.4 Local and regional socioeconomic development  

 Promote the exercise of citizenship, stressing general rights and obligations, 

specifically in relation to water and sewage services; 

 Encourage local and regional hiring of employees, suppliers, partners and 

services; 

 Evaluate and disclose the socioeconomic impacts of regional operations, 

particularly in public health; 

 Promote the social commitment of all stakeholders in relation to water and 

sewage services. 

 

7.5 Innovation in technologies and services 

 Optimize and disclose CAB’s innovation guidelines. 
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 Develop solutions to:  

- Minimize the impact of waste generated by the company; 

- Meet specific needs of communities; 

- Accelerate service universalization; 

- Make operational processes more efficient. 

 

7.6 Accountability, transparency and ethics 

 Ensure full compliance with contractual commitments, observing corporate 

guidelines contract management; 

 Report, in a transparent and regular manner, the different businesses of CAB and 

its main initiatives with its stakeholders; 

 Disclose CAB's commitment to sustainability internally and externally; 

 Communicate the code of ethics of CAB and ensure compliance; 

 Promote the development of businesses with ethics and transparency.  

 

8. Structure and operation of sustainability management  

CAB has created a structure to ensure the implementation of its sustainability initiatives. 

In such structure, the Environmental Management Committee and SSO have the duty of 

advising the Board of Directors on matters related to environmental solutions, ensuring 

the implementation and performance of sustainability programs in order to mitigate 

environmental impacts, promote environmental education of users, improving health and 

quality of life in order to consolidate the sustainability as a Company's strategic pillar.  

 

9. Success depends on participation of everybody 

The implementation of sustainability requires the involvement of all. Therefore, CAB 

encourages employee participation in planning and implementation of initiatives, 

considering, whenever possible, the engagement of employees on the issues treated by 

the company and personal motivations and skills of each one.  

 


